PORTER POLICE COMMISSION MINUTES
May 12, 2004

The Rerter Police Commiszsion meeting was called teo order
at 5:35p.m. Present were Chad Brooks, President: William
EBonlay, ¥Vice=President: Linda Hodges, Commissioner:

and Chief Johm Lane. Also present as liason for Ferter
Town Council Sandy Boothe.,

Linda Hodges made a motion to accept the April 14, 2004
minutes. William Donley seconded. Motlon ecarried 3-0.

Chief Lane submitted his monthly reports for March.
William Donley made a motion to accept Ehese ceports.
Linda Hodges secconded. Motion carcied 3-0.

Chief Lana commented om the amsunt of 520 counteefaeit

bills baing passed, particularly at truck stops. Regasding
the Child is Hisaing program, all full time cfficees

hava beaan trained and carey an 800 number on their person.
Regarding crash reporta - the police depacrtment will
actually send reporta downatate by computerc.

In his comments about mileage; Chief Lane mentioned

Ewa officers did travel te Texas for further investigate
a murder.

k

Chief Lane presented a performance evaluation form which
he plans to use in December. Stake Police usgthis form
and Chief Lane plans to have officers evaluate themselves
and then have ancther evaluatlen by Chief Lane. ©On

the ferm for every A given sarns 2 poinka, eveey B given
earna U points. Evaluations are planned 2 times a year.

Chad Brooks received a letbter from Johnm McMahon, Peeaident,
Weatcheater Fraternal Order of Police regarding a Drug
Awareneas and Public Safety Day on May 15th from noon

to 4p.m. This program will be held in the parking lok

of Rangemaster Qubfitters, 1505 5. Calumet in Chesterton.
Chad Brooks personally commended Me. McMahan fer having
this program. Linda Hodges made a motien that reascnable
rescurces from the Parter Police Depactment be used

for this program. William Donley seconded. Meoticon

careied 3-0.

Chief Lane attended South Bend frauwd lnvestigakion regacding
credit card and identity theft and moked that hotael
keys can be recoded and alao have your name on them.
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Chief Lane atktended a 1/2 day conference in Warsaw.
He hopes to secure Homeland Securcity money; pechaps
for a rescue swit.
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Forter Tewn Council granted spending department donatian
money for 3 digital cameras.

Regarding the new Explorer post, Chief Lane stated an
Open House will be held at 7:30 p.m. this evening.

Mr. Gowan from Boy Scouta of America will show a video
regarding the Explorer progeam. Chief Lane hopes to
have Explorer meetings every Z weeks.

Chad Brooks reported on the impressive inspection held
this morning at Rawthorne Park conducted by Lt. Surgener.
10 vehicles participated with officers and cars inapected.

Chief Lane repcrted the 2 new pollece cars were produced
thia week and could be ready for delivery in 3 wesks.

Heeting adjourned at 6:05 p.m.
Respectfully submittad

réjﬁ- ;Z;‘xﬂ?h-a_ﬂ

Rita Hewman

Minutes approved Ehis f day “;:QZIL’ 2004

William Doenley, Viak=Presldent

Linda Hodges, Commissioner

Attest
B Hewrmn



