PORTER METROPOLITAN POLICE COMMISSION
Minutes
December 13, 2016

The Porter Police Commission was called to order at 6:03 p.m.
In attendance were Karen Pisowicz, Mark Lynk, Chief James Spanier, and Liaison
Brian Finley.

Approval of Minutes

Mr. Lynk made a motion to approve the minutes of July 19, 2016, Ms. Pisowicz
seconded motion.

Motion passed 2-0

Monthly Reports
Chief Spanier states the calls are down a little below normal. We have extra
patrols in neighborhoods and businesses.

Old Business-none

New Business

New Part-Time Officers-Chief Spanier states they are have problem scheduling for
midnights. He would like to ask for approval of all 3 applicants. The applicants are
Jason Holaway, John Ryan, and Timothy Lucas.

Mr. Lynk made a motion to approve all three applicants, Ms. Pisowicz seconded
motion.

Motion passed 2-0

General Order 5 Organizational Structure-Chief Spanier states this is just to
change the way patrolman are ranked. And also being the detectives are a joint
task force in Chesterton they have delegated some of day to day supervision to
them.

Ms. Pisowicz made a motion to approve General Order 5, Mr. Lynk seconded
motion.

Motion passed 2-0

General Order 24 Promotion Process-Chief Spanier states the promotion process
is to mirror the new organizational structure we just approved.



Mr. Lynk made a motion to approve General Order 24, Ms. Pisowicz seconded
motion.

Motion passed 2-0

Chief Spanier comments for next meeting we will have information on new
cameras that the Town Council approved. The cameras we have are nine years
old. These will be a nice upgrade from what we all ready have.

Public Comments-

Comments-Liaison

Comments-

Minutes approved this 16 day of May, 2017
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